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Project
Summary

Customer

Practical Action is a charity registered in the United Kingdom which works directly in four regions of the developing world
Latin America, East Africa, Southern Africa and South Asia, with particular concentration on Peru, Kenya, Sudan,
Zimbabwe, Sri Lanka, Bangladesh and Nepal. In these countries, Practical Action works with poor communities to develop
appropriate technologies in food production, agro processing, energy, transport, small enterprise development, shelter
and disaster mitigation.

Business Issues
Global Intranet required to improve communications and collaboration. The key requirements were:

= Self service on departmental, project and personal sites

= Easy search of documents, data and people to minimise replication

= High availability even in countries with poor WAN links

= Platform for future development and integration of other business systems

= Localised language support (English and Spanish)
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Project
Summary

Solution

. Microsoft SharePoint Services based Intranet with customised sites and applications
= Coveo Search for sophisticated search and indexing

. Syntergy Replication for local country based servers

Business Benefits

= Efficiencies of centralisation and standardisation
. Improved collaboration for global project teams

. Information available at any location for global roaming workers
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Project
Structure

Combination of on-site consultancy and off-site development

Managed full development lifecycle with a team built around the following services

. Technical Architecture

. Infrastructure consultancy

. Site design and application development
. System Testing

. Integration of third party products and technologies
Project Size

. Project team of 4

. Duration 12 months to date, ongoing

Approach

. Iterative delivery

. Prototyping

] Prince 2 controls

. Mentoring of client staff and knowledge transfer
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Technology
Summary

= Windows SharePoint Services

. Microsoft SQL Server 2000

" Microsoft Reporting Services

= Windows Server 2003

. Coveo Enterprise Search with SharePoint Integration
. Syntergy Replicator for SharePoint

= ASP.NET custom development
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Summary of
Project Delivery

Ridgian engaged following the completion High Level Design and Requirements
Capture. Ridgian recommended an Iterative Prototyping Approach as the traditional approach had failed to deliver the clarity
required to allow the project to progress into Development

Development Phases

Phase 1 — Implementation of working SharePoint services solution including:

Users ‘MySite’ application and centralised user profiles
Global, regional and local news channels

Custom SharePoint Services site templates and branding
Dataviews of existing Business databases and applications
Integration of Coveo Search Technologies

Reporting & Administrative Functionality

Phase 2 — Implementation into UK offices

. Refinement of Navigation and search
. Creation of additional departmental, organisational and regional sites
. Implementation of global Project Team sites

Phase 2 — Global Deployment

. Automated build and deployment of templates, sites and applications
. Implementation of Syntergy Replicator for SharePoint data replication
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Solution_
Overview

Data Replicated across all
Country Servers
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Interface
Design

%8 itdg-uk-sps-02 - Remote Desktop

R
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1433900013INT-Integrated Approaches Urban Environment Asia

Home - IA33900013INT

Modify Shared Page «

Documents Integrated Approaches to Improving the Urban Environment in Asia

Announcements - Project Management Resource Centre -
How to use this site! 11/04/2007 14:31
by SharePoint Administratar Capacity Development Resource Centre -

Please follow this link http://partal-uk.itdg.org.uk/int/QA/Resource¥20centre/Project
2_08ite%2DUser°.-"02?s°.-"02DGuide.aspx for more detailed advice on how to use project
sites, Project File Notes -

B Add new announcerment There are currently no active announcements,
To add a new announcement, click "Add new
announcernent” below,

Lessons Learned v B Add new announcement

Project Learning! 11/04/2007 14:32
by SharePoint Administrator

Add here the key lessons learned during the project. This information will be useful for
the project review and for future implementations,

Links -

Project Management Resource Centre

Project Site User's Guid
= Add new announcement roje ite User's Guide

& Add new link
Project Register Details - Inform QA if this information needs changing -

PIM: IA33900013INT Title: Integrated Approaches to Improving Members ~
the Urban Environment in Asia
SharePoint Adrinistrator
Lead Country: International Lead Aim: IA3 Improving access to services,
systerns and structures Groups T
schurmacheryall practical action staff
Target Start: 01/01/2006 Target End: 31/12/2008 .
schurnacher\ Uk _Projaim3

SCHUMACHERMIK _ProjFin

| £

1] ] >

».

] . K.

Microsoft Partner PRACTICAL ACTION |
Gold Business Intelligence R 5
Cold Portals and Collaboration

824




Interface
Design

Public View

uk-sps-02

Remote Desktop
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Bryan Scurfield's Personal Site parstu
Home

Parsonal site for the user bryaseu (abcdef)... Logged On As : administrator

@ Bryan scurfield

Job Tite: IT Unit Manager

IT. Married to Kate, with two grown up d:
and Sailing amongst his hobbies - but mostly a5 a lapsed particpant!

Contact Details Organisation

Email:  bryan.scurfield@practicalaction.org.uk | Department:  Policy & Programmes - IT Unit

Telephone: 0044 1926 63452 Office: 613

Mobile: 07768155956 Location: 613, Bourton Hall UK

Facsimile: 0044 1926 634401 Assistant:  Rachel Hales extn 431
Reports To:  Andrew Scott

Staff Roy Flanagan
Laura Hughes

Links

URL

PPA Area Site

ITU Team Site

IT User Support Site.
Internationsl IT Team
SP Project Site
Strategy Review
Free Web Parts
Icefire (Languages)

Advis Products - worth & look, some free

UK Project Trial site
Sites list

Pipex Web Mail

Projects & Funding Workspace
Coveo Admin - Portal-Uk

ITU Administration
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User’s Private View

- Seach - Favorites 2
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Bryan Scurfield's Personal Site porsty
Home

Madity Shared Page

Docume:

the uer

Practical Action Office Times. o

OEEEE

Logged On 4s ¢

etadata Test

Pictures

Dhaka Katmandu Colombo  Rugby Harare Nairobi  Khartoum Lima
Tasks - Links -
THe St Priort Due Date amglete . TU Team Sits

There are no items ta show in this view of the Tasks" list, To create a new item, dlick “New SP Praject Site

e’ abevs. T Administration

B A new item IT User Suppart Site.ce

International IT Tesm...

FPA Ares Stte

Strategy Review

Sharepoint Rof-out Schedule

UK Project Trial site

Tast Promiss Application a

[——

Ganeral Dise

Surveys

Global News...

e Country Hews...

L semch

-0 D@0 Fates €

Aress [ 1] bty iperta users g cr KUK bryascanews. s

News

)

Dacuments

Bryan Seurfield’s Personal Site parstu

Parsanal sits for the user bryascy (abedef)
Edit prafile .
Firstnome: | Last name: |

s Tetephones [ btensens [ mobies | Fasimiter [
et JobTier [
Cepartment; [Chief Execitive - Directorate =] office: I Location: [
repartsTor | nssistant: |
My Ficture:  [1MG_a9510PG =l country: [ mithday:  op[n1 =]mm[or =

Wiew Picturs Library

Staff (use ; to separate names): |

Deseription:

Survers

S Changes

‘Subscribe to News

sub webs

™ Hews

Edit My Profile
My News Subscriptions

Save Changes
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Interface
Design

Quick Results

Ele  Edt

View Favortes Took Help

QBak + ) -

1) (2] (0| ) search < Favortes & | [

X »
PRACTICAL ACTION ?‘,
i

S

Home

Address [&] http: fportal-uk.itdg.org. ukjdefault. aspx

Practical Action UK Home

useful links

Brand fonts and logos
External Events List

Flexi sheet Master 2007
Group strategy 2007-2012
Image Gallery

Library news

Fractical Action websits
SharePoint training library
Sites directory

UK phone list

UK Staff room

Useful infarmation

Dawn of a new communication era

The IT Unit is happy to
inform you that we are
going 10 be UPGRADED
with a rew communication
taol, This will enhance
collaborative
communications to bring
people together in real
time, regardless of
geography, and enzble
eath person t Lse their
preferred mode of communication,

For mare details click here

The Peru office have just relaunched their websits at
http:/ /www.solucionespracticas.org.pe/

Do have a ook - especially i you can speak Spanish - yo

Shnwmg results 1-8 78,717 for water.

€] Nanotechnoloay and Water
‘Appiications o Nanctechnology to Water Treatmert

) BOND Water Network Meeting
BONO Water \ehwerk eelng Tursdey 6t daury 2007 Ly
Stevens KEY POINTS: 2008 15 LIN Year of Sanitation. .. This.

% International Water Management...
1. unsustainskle resouree management in coastal znes, i) A
rarige of water techrologies o water Ul creasig

BOND UK IWater Network
JOND LK Water Netwark Nates of & Meeting hele an 27 July 2006
& 2pm in BOND, Regerts Whart, 8 All Sairts Street,

This paper addresses two important..
fies been irained and cotpped wil basic tools ta enable them to
maitainthe water poirts and nearly 5,000 memisers of

% Tenancy and sanitation provision it
e recanstruction ofthe blocked sever and pravided a water
cornection snd water {an fron where water oLl ke <ol

Minutes
Practical Action), Brian Mettheuw, Schrab Baghvl, Elisabet Lapez
(Progressio), Laura Hucks (Water i), Mujseh Aktar

% Implications for Policy and Practice
Takle 2 Water el awsls: Compsison by clobsl regions 1570
95 .. (DFID) Guidance Marual which states that ‘water
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Full Results

rosoft Internet Explorer

e Edt Yew Favortes Toos Help
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Showing results 1 - 10 of 5,706 for water. £.27 secands

ana viator water Treatment
= Nanotechoiogy anc Water - Netws Litks to naws tems abol nanctechnology an water
{231 European Union - ACP-EL Water Faciity

@] BOND Water Network Meeting Lucy Stevens 08M2/2007
EIOND Water Netwark Meeting Thursday 18th January 2007 Lucy Stevens KEY POINTS: 2008
is UN Year of Sanitation. ... This will be used to follow up on March Water Forum and IDSC.
ity fportal-uk itelg, org.uk/.._/BOND Water Metwork Lucy Notes 18.Jan07. doc - 40 KB
Quick View | Summary | Document Library | 4

% International Water Management Institute
Pretoria, South Africa
0. unsustainable resource management in coastal zones; (i) A range of water technologies
on water quality increasing water supply more efiicient use of water regulation of.
ity #portal-uk itdg. org.uk/./Survey on water innovations and research far NEPA
Quick View | Summary | Document Library | s

OND UK Water Netwark ucy S 180172007
OND UK Wiater Network Notes of a Mesing held on 27 Ju\y pie 2pm in BOND, Regents

Mt 8 A1l Qint Qhorrt | mcln b

Katherine Pasteur 14/03/2007

- 304 KB
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FFOF (1441)
Custom List (4.
PowerPoint{16
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&]Web Page (278)
Bl Tert 79y
(Others: 151)

Refine by Author:

8 Lucy Stevens (186)

5 Dawid Gibbs (1619)

8 Katherine Pasteur (320)

£ Dawn McGahey (489)
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£ 5andra Gibson (165)
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